Landscape Committee Meeting February 8, 2017 3:00 P.M. Pool
Attendees: Judy Coe Rapaport, Michele Reeves, Connie Jenson, Barb Schuette, Todd Watkins, Mitch Herman and Ginger Watson
Special guest Dennis Hord
[bookmark: _GoBack]
Discussion concerning ponds. 
· During current drought lawns can be mowed to the seasonal high water line.
· Ponds need root structure so the buffer is 3 feet to prevent erosion and will be trimmed 1 x per month and get no higher than a foot.
· Fertilizer will be 12 feet from the high water line.
· Replenish pump – output pump at well should be looked at to see if it is performing properly.

Connie and Michele have completed a list of homes and villas that need plant replacement.

Ginger will talk to crew to weed and pull dead plants from gardens of homes and villas.

The committee will do a walk through the community to look for trees that need trimming above the 8 foot height. Ginger and Judy will create an inventory so we can keep track of trees that are trimmed and need to be trimmed.

The back of homes 6 ft. buffer on Terracina is complete. Ginger will tell crew to keep it up so it doesn’t get so overgrown.

Mulch project is complete.

Michele will get photos of plants to be added to the HOA for board approval. Ginger created the list to include plants and trees that are for all types of conditions.

Pollination garden was discussed and the committee will get a plan and information will be presented at the next board meeting.

Next meeting March 8, 2017 3:00 P.M. at the pool






Ginger suggested that we add plants to the HOA list to give homeowners a larger selection. She said it was restrictive. Judy created a list with the suggestions from director Mick Warford and the committee, plants on the list that homeowners can plant at their own expense. The new plants are for sun, shade and any type of soil. Ginger will designate what the specifications are and have it ready for Friday to be presented at the board meeting.
There are many plants and sod that are dead in the development due to drought and irrigation problems. They will be replaced at HOA expense. If a committee member sees dead plants in homeowner’s yard, we will check with Judy to see if they are already on the list and if not send an email to Rhonda so she can contact the homeowner for corrective action. Rhonda will contact a member of the Landscape committee to work with the homeowner for replacement.
*No planting will be done until the drought is over.
Ginger stated that she would give a discount to homeowners that wanted their ginger plants, jasmine and podocarpus removed from their front yards at their own expense. She will schedule the removal for February and March. Judy will present to the board for blanket approval for homeowners that want removal only. If they wish to plant something else they will have to get ARB and board approval. An e-blast will be sent out after board approval for homeowner contact information to be sent to Judy with their name, address, phone and email for Ginger so she can visit and give a quote for removal. 
Todd asked about palm tree trimming. Ginger was going to work on a maintenance schedule.
Common areas that have dead plants and back monument. Ginger and Michele will work on that.
A pollination garden was suggested for our community. There are grants available and we could get contractors to donate some plants. A e-blast survey will be sent out to homeowners for their opinion. 
Next meeting February  8, 2017 2:00 P.M. at pool
