SOCIAL COMMITTEE

Purpose: To develop and implement social activities that foster and enhance the sense of
community at Verona Reserve.

Responsibilities & Duties:

e Work closely with the board through the committees’ board liaison.

e Organize and host a variety of social activities to promote community interaction
and unity such as brunches, happy hours, pot-luck dinners, themed events, holiday
gatherings, etc.; which should be self-supporting.

e Organize and implement fundraising activities to raise funds needed for party
supplies, decorations, etc.

e Develop announcements or flyers to notify owners of upcoming events.

e Work with the property manager and website committee to identify and welcome
new owners to the community.

e Organize and oversee “sub-committees” as needed for short-term community
projects such as luminary display, installation of holiday lighting, etc.

Duration: The committee is a standing committee and will continue year to year.

Members: The committee is made up of seven core members, including the chair.
e Members are expected to attend committee meetings and actively participate in the
duties of the committee.

e Committee members must be in good standing with the Association.

e Committee members must abide by the Association documents and support the efforts
of the board.

Meeting Notice: As the committee does not have final approval authority, the committee may
meet in a private residence without public notice, although open meetings are encouraged.
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